JTF Participant Roles

The IMC-GCF Joint Task Force asks that participating companies plan to play one of two roles in the
online/offline work of the JTF. Those two roles are...

Project Leads: a company representative can choose to participate as a lead in at least one of
several working groups. Project Leads will be asked to research market demand for loT
standards/certifications, or to research existing standards applied to various layers of the loT
technology stack. They will assimilate this research into presentations to be given at monthly online
calls for review and approval by the JTF as a whole. Ad hoc calls may be required, but total man-
hours are not expected to exceed five hours monthly — we assume that people interested in this role
are already pursuing the subjects covered in their work roles. Public citation for work product will be
given to Project Leads, and JTF approval processes will be weighted to give priority to their
recommendations.

Project Advisors: as the name suggests, play an advisory role, reviewing materials presented by
Project Leads and offering opinions (and votes) on recommendations. Project Advisors will not be
asked to serve on sub-groups covering specific issues, but they will be asked to review all materials
presented to the JTF and to be prepared to offer salient comment. Ad hoc calls and assignments are
generally not required, but attendance at monthly online calls is mandatory. It is expected that total
man-hours required will not exceed two hours monthly for Project Advisors.

Note: man-hour requirements subject to change.



